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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Llenv Oucyunaunvl. TOATOTOBUTH BBITYCKHHKA, CIOCOOHOIO IPUHUMATH CTpaTerHYeCKUe
pelieHuss B OOJIACTH yNpPaBICHUS YEIOBEYCCKUMHU pecypcaMu U obecrneuuTh d)PEKTUBHYIO
pealli3alrio BEIOPAHHOM KaJPOBOM CTPATETHH.

3aoauu oucyuniunur.

- 03HAaKOMUTBCS C OCHOBHBIMHU MOHATUSMHU CTPATETHUECKOT0 YIIPaBICHUSI IEPCOHATIOM;
- paccMOTPETH Tpoiiecc GOPMUPOBAHUS CTPATETHH YIIPABICHUS TIEPCOHATIOM;

- MMPpOAHAJIU3UPOBATDH

B3aMMOCBA3b

CTpaTEerHueCKUM yIPaBICHUEM OpraHu3alreil B 1eNIOM;
- U3YYUTb OCHOBHBIE METObI CTPATErMYECKOT0 aHalIn3a KaJIpOBOM CpPEIbl;
- PacCCMOTPETh OCHOBHBIE KaIPOBBIC CTPATETHH,
- U3YYUTb KPUTEPHUH BHIOOpA CTPATETUH YIIPABJICHUS IEPCOHATIOM U €€ COCTABJISIOIINX;
- pacCMOTpPETh MPOIIECC peaIn3alnuy KaJpOBOil CTpaTeTnu.

CTPATEru4€CKOro

yYhpaBJICHUSA IIEPCOHAIIOM (¢10)

1.2. llepeyeHb MJIAHUPYEMBIX Pe3yJILTATOB 00yUYeHHS MO TUCIUIIIHHE, COOTHECEHHBIX C
HHANKATOPAMHM JOCTHKEHUsSI KOMIEeTeHIH

KoMnerennus HNuaukaropsl Pe3yabTarbl 00yueHust
KOMIIEeTeHI U
OIIK-3. Crocoben | OITK-3.1. [lemoHCcTpUpYeT | 3Hamb:
pa3pabaTsIiBaTh U | CIOCOOHOCTH - OCHOBHBIEC MPUHIUIBI (OPMUPOBAHUS
o0OecrieunBaTh peanu3aluio | pa3padbaTeiBaTh U | OM3HEC-CcTpaTerun " CTpaTeruu
CTpaTeruu, TMOJIUTUK U | 00ecreynBaTh peANU3alHIo0 | YIIPABICHUS IEPCOHATIOM;
TEXHOJIOTUH  YIpPaBICHHS | CTPATETUU VOpaBJICHUS | -  OTalbl  peaju3allid  KaJapOBOK
MEPCOHANIOM OpTaHU3allMU | IEPCOHATIOM OpPTraHU3alluU B | CTPATErHH;
B JVMHAMUYHOM Cpele | | JUHAMHUYHOU cpene. Ymemo:
OILICHUBATh MX COIMAIIbHYIO - pa3pabaThIBaTh KaJpOBYIO CTPATETHUIO
" YKOHOMHYECKYFO OpraHu3aliii B COOTBETCTBUU C €€
3¢ (HEeKTUBHOCTh HENSMU U 33J]a4aMu;
- pearm3oBaTh KaJPOBYIO CTpPATETHIO
OpraHHU3aIK B TUHAMUYHOHN Cpe/IE;
Braoemy:
- KOMILJIEKCHBIM BHJICHUEM
COBPEMEHHBIX Mpo0JeM yNpaBlIeHUS
MEpCOHAJIOM B OpraHM3aluud U
MOHMMAaHHE B3aUMOCBSI3U YIPaBICHUS
OpraHu3alnye u KaapoBON CTPATETUN:
- HaBBIKAMH pa3pabOTKU KaJApOBOU
CTpaTeruu;
- HaBbIKAMU YIIPaBIIEHUS MEPCOHATIOM B
pamkax peanmn3anuu KaJpOBOM
CTpaTETHH.
1TK-4. Cnocoben | I[IK-4.1.  JlemoHctpupyer | 3uamo OCHOBHBIE IIPUHIINATIBI
pa3paboTarh U peain30BaTh | CIOCOOHOCTh  pa3paboTrarh | GOpMHUPOBAHUS OU3HEC-CTPATETHH W
CTpaTeruuecKoe CHCTEMY CTPaTEerMYecKOro | CTPAaTeruy YIpPaBICHUS MEPCOHATIOM.
VIpPaBICHUST  IEPCOHAJIOM | YIPABJICHUSI TIEPCOHAIOM B | Ymemo
OpraHHu3aIu OpraHH3aIliH. - pa3pabaThiBaTh KaJpOBYIO CTPATETHUIO
OpraHu3alliii B COOTBETCTBUH C €€
HEJSIMU ¥ 33/1a9aMHU;




- paspaboraThb CUCTEMY
CTPaTEru4ecKoro yIpaBJIeHUs
IIEPCOHAJIOM B OpraHU3alUH.

Braoems:

- HaBBIKAMM pa3pabOTKU KaJpOBOU
CTpaTeru.

IIK-4.2.  JleMOHCTpHpYET | 3Hamb 3Tambl pealn3alud KaapoBOH
CIIOCOOHOCTh OPIraHU30BaTh | CTPATETUH;

CTPaTEru4ecKoe Ymems opranusoBaTh CTPATErH4ECKOE
YIPaBJICHUE  IIEPCOHAIOM | YIIPaBICHUE IIEPCOHAIOM OPraHU3aLUH.
OpraHu3anuu Braoemvy ~ HaBblkaMM  yIpaBiieHUS

IIEPCOHAJIOM B paMKax pealu3aluu
KaJIpOBOM CTPATEruu.

1.3. MecTo 1McuMIJIMHBI B CTPYKTYpe 00pa30oBaTeIbHOI MPOrpaMMbl

Hucunmmna «CrpaTrerud YHpaBlIeHHS MEPCOHAJIOM» OTHOCHTCS K OOs3aT€IbHOM YacTh
y4eOHOro IjaHa.

2. CTpyKTYpa THCHUIITHHBI
O6mmas TpyA0EMKOCTh IUCHUIUINHBI COCTaBiseT 3 3.€., 108 akageMuueckux 4acos.

CTpyKTypa JUCHUIIMHBI 115l 04HOH (POpPMBbI 00yUeHH s

O6bem guctuIiuHbBl B (OpME KOHTAKTHOM pPabOThl 0OydYaromuxcsi ¢ MeAarormiecKuMu
paboTHuKaMu | (WJIK) JHUIAMH, TPUBIEKaEMBIMH K peaju3aluu 0O0pa3oBaTENbHON MpOrpamMMmbl Ha
MHBIX YCIIOBUSIX, IPU MTPOBEICHUH YICOHBIX 3aHSATHH:

Cemectp | Tum yueOHBIX 3aHATHIA KommuectBo
4acoB
3 Jlexium 10
3 CemMuHapsl 20
Bcero: 30

O6beM AUCUMIUIMHBL B (hOpMe caMOCTOSATENbHON pabOThl 00YYaIOUIMXCs COCTaBIsAET 78
aKaJIeMHUYECKHX YacoB.

CTpyKTypa AUCHUIIMHBI AJI51 04HO-3204HOI (POpMBI 00yUeHUs

O6bemM auctuIIMHBL B (OpME KOHTAKTHOW pPabOThIl 0OydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMu ¥ (WIIK) JHUIAMH, TPUBIEKAEMBIMU K pealu3alud o0pa30BaTeIbHOW MpOTrpaMMbl Ha
WHBIX YCJIOBHSX, IPU MTPOBEICHUH YUCOHBIX 3aHIATHUM:

Cemectp | Tum yueOHBIX 3aHATHIA KomuuectBo
4acoB
3 Jlexinmn 8
3 CemuHapbl 16
Bcero: 24

O0beM AUCHUILTUHBL B (hOpME CaMOCTOSTENLHON pabOThl 00YYAIOIIMXCs COCTaBIseT 84
aKaJeMHYECKHX Yaca.
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CTpyKTypa IMCUMIIMHBI 1JI 3204HOH () OpMBI 00ydeHUs

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOM paboThl OOYYAIOIIUXCS C MeJaroruyecKuMu
paboTHUKaMU W (WJIM) JIMIIaMH, TPUBJICKACMBIMH K pealu3aliii 00pa3oBaTEeIbHOW MPOrpaMMbl Ha
WHBIX YCIIOBUSIX, IPU MIPOBEIACHUH YICOHBIX 3aHSATHH:

Cemectp | Tum yueOHBIX 3aHATHIA KonnuectBo
4acoB
2 Jlexkuun 4
2 CemuHapbl 4
3 CemuHapbl 4
Bcero: 12

O0beM TUCHMITIMHBI B (POpPME CaMOCTOSTEIbHON paboThl 00YYAIONMXCS COCTABIISET 96
aKaJIEeMUYECKHUX 4aCOB.

3. Conep:xaHue TUCHHUILIAHBI

Ne HanmeHoBaHue pa3nena Conep:xanue
JMCITATLTHHBI
1 | Mecro cTpaTerndeckoro dakTopsl, BAUSIONINE HA KOHKYPEHTOCIIOCOOHOCTh
yIpPaBJICHUS IEPCOHATIOM B TpyaoBoro norennuana. Kpurepuu sddexktuBHOCTH
YIIPaBJICHUU OPTraHU3ALUEN WCIIOJIb30BaHUS U Pa3BUTHUS TPYAOBOTO MOTEHIIHAIIA.

CrpykTypa neneit u pyHKuuid ynpaBieHUs
MIePCOHAJIOM, OCHOBaHHAs HA UCTIOJIb30BAHUH €T0
MOTEHIMAIbHBIX BO3MOKHOCTEH. [loHsTHE
CTpaTernyecKoro yrpasjieHus rnepcoayiom. Lenu u
3agaun. Brnusnue ¢punocodun MeHepKMEHTa Ha
CTpaTernyeckoe ymnpasyieHue nepconaiom. CymHoOCTh
CTPaTErnyecKoro ynpasieHus nepcoHanoM. OCHOBHBIE
MOAXObI K YITPABICHUIO TEPCOHATIOM.

2 | ®akropsl BHemIHEH 1 BHyTpeHHeH | [loHsATHE cpensl B CTPaTErMYecKOM  YIPaBICHHU.
Cpedbl OpraHu3aluu. Ornpenenenne noHsATUA "BHEUIHsA cpeaa’.

Mopens At cunn kKoHKypenuuu M. Ioprepa.
SWOT-ananmu3. PEST-ananu3, COPS-ananms,
CoOanancupoBanHas cucrema Tnokasarenend. [logxon
TUTIOBBIX  TPaeKTOpuil  pa3Butus (OEHUMApPKUHT).
YpoBHU NTpOBEICHNS] OCHUMAPKHUHTA.

3 | Crparerndeckoe ynpaBieHHE [Mukn crparerumueckoro ymnpasieHus. Paszpaborka
opraHu3anuen MUCCUM  (UpPMBI, OIpenereHue Iened | 3ajad,
pa3spaboTka  cTpaterud  (UPMBI,  BBIIOJHEHUE

CTpaTrCerui, BHCCCHUEC KOPPCKTHB B MHCCUIO, LCJIH,

CTpaTeruy, X0[ BBITIOJTHEHUS CTpaTETHH.

@opMHpOBaHUE CTPATETMYECKUX LEJIEH U CTpaTeruu
IpeAnpusaTHs. Buasl crpaTerui.

OpranuzanvoHHbIE TOIXObI K pa3padoTKe cTpaTeruu.
3HaUEHUE CTPATETNYECKOTO YIIPABIECHUS IS

3¢ heKTUBHOTO (HYHKIIMOHUPOBAHMSI TPEATIPUSITHIA.

4 | Ctparerus u onuTHKA yrnpasieHus: | Moaenb ctparerndeckoro ynpasienus ["ondepa.
IIEPCOHAIIOM Turonorus cTparernii ynpasJIeHHs IEPCOHATIOM
Haniepa-Xonaepa. [lonstue u BUIbI KagpOBOU
MIOJINTUKHU. B3auMOCBSI3b CTpAaTEruy U NOJUTUKHU
yIpaBJeHUs NepcoHaoM. OTAeIbHbIE HAllPaBJICHHUSI




peanu3aliy CTPATETUU U OJUTUKH yIIPaBICHUS
MIEPCOHAJIOM: TIPUBJICYCHHE TIEPCOHANA, O0YYCHUE H
pa3BUTHE, OLIEHKA, OTIaTa TPY/Aa U BO3HATPAXKICHHE,
COLIMATBHO-TICUXOJIOTUIECKUN KITMMAT,
OpraHU3alMOHHOE PA3BUTHE.

5 | Opranu3anuoOHHBIC CTPATETHH
YIPABJICHUS TIEPCOHATIOM

Crparerus ynpaBJieHUs] HHTEIUICKTYIbHBIM
Kalu1TaJIoM, YIIPAaBJICHUC U3MCHCHUAMU, YIIPABJICHUC
OpraHU3alMOHHON KYJIbTYPOH, CTPATETr s yIIPaBICHUS
OpeH1IoM padoTo1aTerIsl.

6 | ®yHKIHMOHAIBHBIC CTPATETUN
YIPaBJICHUS IEPCOHATIOM

Crpaterust o0ecrieueHust TPy I0BBIMU PECypcamH,
Crparerus ynpasinenus 3¢ dexkruBaoctsio, CTpaterus
pa3Butus nepconana, CTparerus BO3HArpaxJIeHus,
Crparerus pa3BUTHS TPYAOBBIX OTHOIICHUI

4. Oopa3oBaTejibHbIe TEXHOJIOTHH

HJ'ISI IMPOBCACHU y‘Ie6HLIX

3aHATUU 1O

JUCHUITIINHE

HCIIOJIB3YIOTCA

Pa3JIMIHBIC

O6pa30BaTCJII)HI)I€ TCXHOJIOTHH. I[JISI oprann3alu y‘I€6HOFO mnmponecca MOXKCET OBITH HCIIOJIB30BAaHO
QJICKTPOHHOC 06yquI/Ie n (I/IJ'II/I) JUCTAHIIMOHHBIC O6pa30BaTeJ'ILHI>Ie TCXHOJIOI'UH.

5. OneHka NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHus!

5.1 Cucrema oneHUBaHUSA

®opMa KOHTPOJISA

Makc. KOJIH4eCTBO 0aJ1J10B

3a oany Bcero
padory
Texyumii KOHTPOJIb: 60 GayioB
- y4acTH€ B IUCKYCCHUU HA CEMUHApE 5 30
- pellieHHE «KeHC-3a/1aum» 5 15
- IPAaKTHYECKOE 3a/IaHUE 15 15
[TpomexyTouHas aTTeCTALUs — IK3AMEH 40 6annoB
HToro 3a cemectp 100 GamoB

[Tosy4eHHBI COBOKYIHBIH pe3ysbTaT KOHBEPTUPYETCS B TPAJAULMOHHYIO KAy OLEHOK U B
mkany oueHok EBponeiickoit cuctemsl nepeHoca u HakorieHus kpeautoB (European Credit Transfer

System; nanee — ECTS) B COOTBETCTBUU € TaOJIUIICH:

[Ixana
100-6amnpHast mkana | TpaaumuoHHas 1IKaia ECTS
95 -100 A
8304 OTIIMYHO B
68 — 82 XOpOoIIOo 3a4TEHO C
56 — 67 D
50 55 yIIOBIIETBOPUTEIHHO E
20-49 FX
0_19 HEYJIOBJIETBOPUTEIBHO HE 3a4TEHO =
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5.2 Kpurtepuu BbICTABJIEHUS OLEHKHU 1O JUCIUIJIMHE

Baaasl/ | Ouenka nmo Kpurtepun oneHkH pe3yJibTATOB 00y4eHHUsI 0 AUCHUILINHE

HIxana | gucHUIIAHE
ECTS

100-83/ OTJINYHO/ BricTaBisiercss 00y4aroneMycsi, €ClIi OH MIyOOKO M MPOYHO YCBOHJI TCOPETUUCCKUN U
AB 384YTEHO MPaKTHIECKUH MaTepHa, MOKET NMPOJEMOHCTPHPOBATE OTO Ha 3AHATHAX M B XOZAC
MPOMEXXYTOYHOH aTTeCTaIHN.

OO0y4aroniuiicss NCUEPIIBIBAIOIIE M JIOTHYECKH CTPOWHO M3JIaraeT y4eOHBIH MaTepha,
yMEeT YBA3BIBATh TEOPHUIO C NPAKTHKOH, CIHpaBIsAeTCs C pEIICHHEM 3ajaad
npodeccCHOHANPHON HAIIPaBIEHHOCTH BBICOKOTO YPOBHSA CIOXKHOCTH, HPaBUIBHO
000CHOBBIBAET IPHHSATHIE PELICHHUS.

CB00OHO OpUEHTHPYETCS B yueOHOH 1 MpoecCHOHaBHOM JInTepartype.

OneHka N0 JHUCHUIUIMHE BBICTABISIOTCS OOydarolmeMmycs ¢ Y4ETOM pe3yJbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMH.

KomnereHuny, 3axkpermi€HHbIE 3a JUCHUILIMHOM, CcQOpMHpPOBAaHBI Ha YpOBHE —
«BBICOKHI».

82-68/ Xopomio/ BricTaBisiercs oOyuaroniemycs, €cid OH 3HaeT TEOPETHUYECKHM W MPaKTHUECKH
Marepuang, TpaMOTHO W IO CYILIECTBY H3JIaraeéT €ro Ha 3aHATUSIX U B XOJe
MIPOMEXYTOUYHOH aTTeCTally, HE JOMYyCKasl CyLIECTBEHHBIX HETOUHOCTEN.
OOy4aroniuiicss TPaBWIFHO MPHUMEHSICT TCOPETHUECKUE IIOJIOKEHUS TIPH PEIICHUN
MPaKTHYeCKUX 3agad  Mpo(ecCHOHANBPHONW  HAMpaBICHHOCTH Pa3HOTO  YPOBHS
CIIO)KHOCTH, BIIaJIeeT HEOOXOAUMBIMH JIJIS STOTO HABBIKAMH U MPUEMaMH.

JlocTaTo4HO XOpOLIO OPUEHTHPYETCS B yueOHON U PO ecCHOHATILHOM TuTeparype.
OreHka 1O IUCHMIUIMHE BBICTABIAIOTCS oOOydaromeMycs C Y4€ToM pe3ysIbTaToB
TEKyLIed U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuuy, 3akpemn€HHble 3a JUCHUIUIMHON, CcQOpPMHpPOBAaHBI Ha YpOBHE —
«XOPOILHI».

C 3a4TEHO

67-50/ Y/I0BJIETBO- BricTaBisieTcss 00yJaromeMycsi, eciid OH 3HaeT Ha 0a30BOM YPOBHE TCOPETHUCCKUM U
HpaKTI/ILIeCKI/Iﬁ Marepuali, AOMYyCKac€T OTACJIbHbLIC OLHI/I6KI/I Ipyu €ro HM3JI0KCHHUU Ha
3aHATHAX U B X0JI€ IPOMEXKYTOUHOM aTTECTALMH.

OOyyaronuiicss ~ WCTIBITBIBACT  ONpPENCNEHHBIE  3aTpyOHEHHS B  [PUMCHCHHU
TEOPETHICCKUX IIOJIOKCHUA TPH pEIICHNH MPaKTHISCKAX 3amad IpoQecCHOHATbHOMN
HAIPaBJICHHOCTH CTAHJAPTHOTO YPOBHS CIIOKHOCTH, BIIAAEET HEOOXOIUMBIMHU IS
9TOro 6a30BBHIMU HABBIKAMH U TPUEMAMHU.

JleMOHCTpHpYEeT TOCTaTOYHBI YPOBEHD 3HAHUS YICOHOH TUTEepaTyphl IO JUCIUTUINHE.
OneHka TO AWCHUIUIMHE BBICTABIAIOTCS OOydYaromeMycsi ¢ y4€TOM pe3yJbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KommereHnuu, 3akperui€HHble 3a AUCIUILUIMHON, CPOPMHPOBAaHBI HAa YPOBHE —
«ITOCTATOYHBIN».

D,E purenbHo/
3aYTEHO

49-0/ HEYJIOBJIET- BricTaBisiercs o0yuaroniemMycs, eciii OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETHUECKUIA
FFX BOpHTENbHO/ | Y MPAKTHUECKUl MaTepuai, jomyckaer rpyOble OMMOKH IPH €ro M3JI0XKEHHH Ha
3aHATHSX U B XOZ1€ IPOMEKYTOUHON aTTECTAllUH.

OOyuaronuicst UCIBITHIBAET CEPhE3HBIE 3aTPYAHEHHS B MPUMEHEHUH TEOPETHUECKHX
TIOJIOKECHHUH MPU PELIeHUH NMPAaKTUYECKUX 331a4 Npo(hecCHOHALHOM HANPaBIEHHOCTH
CTaH/IapPTHOTO YPOBHS CIIOXKHOCTH, HE BIIaJeeT HEOOXOAUMBIMH ISl 3TOTO HAaBBIKAMH U
MIpUEMaMH.

JleMoHCTpHpYeT (parMeHTapHbIe 3HAHHUS Y4eOHO JIUTepaTyphl IO TUCLUIIIIMHE.
OreHka 1O IUCHMIUIMHE BBICTABISAIOTCS OOydYaromeMmycs ¢ Y4ETOM pe3ylbTaToB
TEKyLIed U IPOMEXYTOUHOM aTTECTALUM.

KoMmnereHnuu Ha YpOBHE «IOCTAaTOYHBIN», 3aKpeIUIEHHBbIE 3a AUCLMIUIMHOW, HE
c(OpMHUPOBAHBL.

HC 3a4TCHO

5.3 OueHouyHble cpeacTBa (MaTepuHajbl) s TeKYyIIero KOHTPOJS YCHeBaeMOCTH,
NMPOMEKYTOYHOM ATTEeCTANMHU 00y4aIOIHUXCS 10 JUCIUIITTHHE
IIpumepnvie 6onpocel k IK3aMeHy

1. Crparernyeckas pojib yIpaBJIeHUs YEIOBEUECKUMHU PeCypcaMu
2. Hogas cTpaTernveckas poiib CIEIHAIMCTOB 110 YIPABICHUIO IEPCOHATIOM
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B3aumocBs3b cTpaTeruu opraHu3alii U CTPaTeruy yIpaBlieHUs IEPCOHATIOM

BrusiHue cTpateruu ynpaBieHUs IEPCOHATIOM Ha KaJpOBYIO TOJUTHKY OpraHU3aluu

PEST-ananus

Muccus ¥ BUIEHHE OPTaHN3aluy U UX BIMSHUE HAa CTPATETHUECKOE yIpaBICHUE

MEPCOHAIOM

7. Kounkypentnsle ctpateruu M.Iloprepa

8. Crparerun nuBepcuuKaum

9. Crpareruu YII [laitepa-Xonaepa: UHBECTHPOBAHUS, CTUMYJIUPOBAHHS U BOBJICUCHHOCTH

10. Mogenp nsaTH CHUJT KOHKYPEHITHH

11. Ipouecc pa3pabOTKH CTPATETUU B OPTaHU3AINH

12. BeHuMapKUHT U €0 PoJib B Pa3BUTUU OPraHU3ALNU

13. ®yHKIMOHANBHBIE CTPATETUH YIPABICHUS IEPCOHATIOM

14. Tloaxobl K YIPaBJICHUIO U3MEHEHUSIMU U UX BIIMSHUE Ha CTPATETUU YIIPaBICHUS
NEPCOHAIOM

15. [loHsiTHE U CTPYKTYpa UHTEIIEKTYyaIbHOTO KaluTalla OpraHu3aiiu

16. OcHOBHBIE CTpaTEryy UCIOIH30BAHUS 3HAHUN B OpraHU3aIMU

IS

17.06yuaromuecs opranuzanuy — NOHATHE U CBOHCTBA

18. Ctparerun ynpaBieHHs TaJlaHTaAMU

19. Tunonoruu opraHU3alMOHHON KYJIbTYPBI

20. Ctparerun ynpaBiieHHs IEPCOHATIOM IIPU TPOBEICHIUH U3MEHEHHUI

21. SWOT-ananu3 u ero poJib B CTPaTeruHueckoM YIpaBIeHUH OpraHu3anueit

IIpumep ketica 011 pewienus

3aBog Chemspec (“Xumukarel”) — 4YacTh KpynmHOHM opranmszanuu “Speciality Chemicals”,
MIPOU3BOALIEH U NMPOAAIONICH MHUPOKUNA aCCOPTUMEHT XMMHYECKOW ITPOMYKLIHMH II0 BCEMY MHDY, U
MMEIOIINN COOTBETCTBYIOLIME 3aBO/IbI BO MHOTUX cTpaHaX. 3aBoj Chemspec, IUCIONMPOBAHHBIA B
BenukoOputanun, mpoU3BOIUT XUMHUKATHI JUIsi 00pabOTKH BOABI U 75% CBOEH MPOIYKIMU MPOAAET 32
py6exxom. Chemspec uMeeT JOBOJIBHO cllabble CBSI3U C CEMbIO JAPYTMMHM, IPHHAICKALIUMU
opranusanui “Speciality Chemicals” 3apy0eXHbIMU XUMUYECKUMU 3aBOJAMH.

[Tepconan Chemspec coctaiusier okoso 400 yenoBek, TOrja Kak B MaTEPUHCKON OpraHu3aluu
pabotaet okoisio 3500 yenoBek. B uncne 400 uenosek, padoraromux B Chemspec, 3HaunTeNbHAS JOIS
BBICOKOKBAIM()UIIUPOBAHHBIX CHELHMATUCTOB U OOJIBIIOE KOJMYECTBO PAaOOTHUKOB (HU3UYECKOTO
TpyJa, SBISIOUNIMXCA wWieHaMu Impodcoro3a. B mocnegnue roapl ObUT  OCYIIECTBJIEH JIMIIb
HE3HAUUTENIbHBIA HaeM IMepcoHaja, HO HE MNPOBOJWIOCH HHMKAKHUX MEPONpPUATHI MO Ppa3BUTHIO
MEpPCOHANA WK 110 YBOJIbHEHHUIO.

HenaBHo pykoBojcTBO opranuzamuu ‘“‘Speciality Chemicals” npuHsIO pelieHHe yCHIUTbH
KOOpJIUHAIMIO JEHCTBUIM CBOMX 3apyOeKHbIX (QuinaioB (MPOBECTH TIJI00ANbHYIO HHTErPALI0) U
OpraHu30BaTh OOMEH TEXHUUYECKUM U yNpaBJIEHYECKUM OnbITOM. [lo cux mop ¢uiamansl OCTaBalluCh B
3HAYUTEIBHON CTETIEHW HM30JMPOBAHHBIMU JIpYyr OT Apyra. [locTaBieHbl 1enu pa3BUTHS CBA3EH U
MIOBBIIIEHUS] YPOBHSI BOBJICYEHHOCTH JJISi MOOILPEHUs TBOpYECTBA M 0oJiee LEJIOCTHOrO MOAXojAa K
OpraHM3allMOHHOMY pa3BuUTHIO. [Ipm 3TOM B OpraHu3anuy XOpoOIIO MOHHMMAIOT, YTO HEO0OXoauMa
IporpamMma riao0ajibHbIX MEPEMEH.

Bormpocs! k keicy

1. Hcronb3ysh KOHUEMIMIO OPraHU3alMIOHHOTO pa3BUTHS, OOBSICHUTH IEPCOHATY
Chemspec xapakTep HaMEUSHHBIX H3MEHEHHH, KOTOpbIE OyIyT MMETh CEPbE3HBbIC JOJITOCPOYHBIC
MOCTIEJICTBHS JUIS UX 3aBO/Ia U OCTAJIbHBIX CEMH 3aBOJIOB MAaTEPHHCKON KOMITAaHUH.

2. IlpuBeguTe IOBOJABI B TOJIb3y MPUMEHEHWS B JaHHOM CHUTyallUH NOAXOJa,
OCHOBAHHOT'O Ha KOMIIETEHTHOCTH, M MOAX0JIa K Pa3BUTUIO HAaBBIKOB, a TAKXKe M3JI0KUTh HEKOTOPHIE
CO00paxkeHHsI O 11eJIecCO00Pa3HOCTH JPYTUX MEPONPUATUH 1O Pa3BUTHIO YEIOBEYECKUX PECYPCOB IS
YCIIEIIHOTO MPOBECHUS U3MEHEHUSI.



10
Ipumepwt npakmuueckux 3a0anuii

3ananme 1. Mogesb CTpaTern4ecKoro ynpapJjeHusi IEPCOHAJIOM

=  OnuiMTe BIUSHUE BHEIIHEH COLMUATbHO-DPKOHOMHYECKOM Cpeibl Ha CTPATETUU YIIPABJICHUS
MIEPCOHAIIOM Ha POCCUMCKOM MPEIPHUSITHH.

= Kak BIMsieT OpraHu3alMOHHOE OKPYKEHUE Ha BBIOOP 11€JIM MePCOHANI-CTpaTeruu?

*  Onumure BIMSHHE MOJOKEHUS MPEANpPUATHS, €€ MPOIUIOro OINbITa, IIEHHOCTEW, HATUYHBIX
pecypcoB Ha CTpaTerMi0 YHOpaBJICHHUs TMEpCOHAIOM B coBpeMeHHOW Poccum (Ha mnpumepe
KOHKPETHOTO MPEANPHUITHS).

3ananmue 2.

CrypentaM mnpezasiaraeTcs CpaBHUTH cllaOble U CHIIbHBIE CTOPOHBI OpraHW3aluu B 001acTu
MepcoHaNa, 3aloJIHMB MPHIAraeMylo TaOMUIly W ONPEACTUTh KaKue BaKHEUIINE COCTABJISIOIINAC
CTpaTeruu YIpaBJICHUS MEPCOHAJIOM YCHJIMBAIOT KOHKYPEHTOCIOCOOHOCTh OpraHM3alllM, a Kakue ee
0CTabISIoT.

Taxxke npejuiaraeTcst OnucaTh MePBOOUYEPEAHBIE U CTPATETHUECKHE MEPBI, KOTOPbIE HE0OX0UMO
MPUHSITH HA TPEINPHUSITHH, YTOOBI IOJTHSATH €r0 KOHKYPEHTOCIIOCOOHOCTb.

@OyHKIMHU 10 YIIPABJICHUIO ITepcoHanoM |OLeHka
U [IOKa3aTeNn

OueHb Bricokas Cpennsis  |Huzkas [OueHb
BBICOKAas HU3Kast

HpOI/ISBO,I[I/ITCJ'IBHOCTL Tpyda

3arpaThl Ha MEPCOHAT

HJ'IaHI/IpOBaHI/Ie TPYAOBOI'0O NOTCHINAJIA

Ot60p u HaeM

Ananranus nepcoHaia

[ToaroroBka, mepenoAroToBKa,
MOBBIIIEHNE KBATH(DHUKAIIIT

Poranus, ninanupoBanue Kapbepbl

[lepcniekTHBBI poheccnoHalIbHOTO
pocta

Pa3BuTtue opranuzanmoHHoON
ESITEIbHOCTH

Ilepemelienue nepconana BHyTpH
OpraHu3anuu

praBHeHI/Ie KOMMYHUKaAIIUAMU

COI_II/IaJ'IBHaSI 3amuTa

TexHrka 6€30MaCHOCTH M OXpaHa
3/10pPOBbS

OTHOWIEHUST MEXKTY PYKOBOJUTEISIMA U
paboTHUKaMHU

TexHonoruu ynpasiaeHHs IEPCOHATIOM

Hucuunimna

COKpaH_ICHI/ISI 1 YBOJIbHCHUA

Pabora ¢ neHcnonepamu

OueHka u orjiata TpyJa, MOTUBAIUS
TPYJAOBOM NEATEIBHOCTH
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6. YueOHO-MeTOAMYECKOe U HH(POPMAIHOHHOE 00ecnieyeHne T CIUUTIITHHBI
6.1 Cnucok HCTOYHUKOB M JIUTEPATYPhI
HUcTouHuku
OcHosHbie

1. TpynoBoit kogekc Poccuiickoit @eaepannu ot 30 aexadpst 2001 r. (C mocnenyomuMu
u3MeHeHusMn) - https://www.consultant.ru/document/cons_doc LAW 34683/

Jlurepartypa
OcnosHas

1. YmpaBneHue nepcoHaioM OpraHU3alldU: CTpaTerusi, MapKETHUHT, UHTEpHALUMOHATN3ALUS :
ydyebHnoe nocobue / A.fl. Kubanos, 1.b. /lypakoBa. — Mocksa : UHOPA-M, 2020. — 301 c. [DBC,
znanium.com. https://new.znanium.com/catalog/product/1067540

2. KoHuenuus KOMIETEHTHOCTHOTO IOAXO0Ja B yIpaBlIeHUH MepcoHanoM: Mounorpadus /
Kubanor A.Sf., MutpodanoBa E.A., Konosanosa B.I'. - Mocksa :HUIL[ UHOPA-M, 2019. - 156 c.
[DBC, znanium.com] https://new.znanium.com/catalog/product/1010783

ﬂOl’lO]lHMmeﬂbHaﬂ

1. YnpaBneHue nepcoHanom B Poccuu: Teopus, oTedecTBeHHan U 3apybexkHasa npakTuKa. KH.
2 : moHorpadwma / nog pea. A.A. KubaHosa. — M . : UHOPA-M, 2020. — 283 c. [BBC, znanium.com]
https://new.znanium.com/catalog/product/1039269

6.2 IlepeueHsb pecypcoB HHGOPMALNHOHHO-TETEKOMMYHUKANIMOHHOU ceTn « AHTepHET».

HanumonaneHast anextponHas 6ubnmuorexa (HO5) www.rusneb.ru
ELibrary.ru Hayunast snektpornas 6ubanoreka www.elibrary.ru
Onekrponnas oudianorexa Grebennikon.ru www.grebennikon.ru

6.3 IIpodeccnonaibHbIe 0a3bl JAHHBIX H HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMbI

Joctyn k mpodeccruoHanbHbIM 0a3am qaHubIx: https://liber.rsuh.ru/ru/bases

WNudopmanroHHbIe CITPABOYHBIE CUCTEMBI:
1. Koncynsrant [liroc
2. Tapanr

7. MaTepuajibHO-TeXHHYECKOE ofecreyeHue JUCHUTITUHBI

Hns  obecrieueHuss ~ TUCIUIUIMHBI  WCHOJB3YyeTCSl ~ MaTepUalbHO-TEXHHYECKas  0aza
00pa3oBaTeNbHOTO YUPEKICHUS: yY€OHbIE ayJAUTOPUH, OCHAIIEHHBIE KOMITBIOTEPOM M MPOCKTOPOM
JUTSL IEMOHCTPAIMK YIeOHBIX MaTePHAIIOB.

Cocrasn mporpaMMHOTO obecrieyeHus.
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security


https://www.consultant.ru/document/cons_doc_LAW_34683/
https://new.znanium.com/catalog/product/1067540
https://new.znanium.com/catalog/product/1010783
https://new.znanium.com/catalog/product/1039269
https://liber.rsuh.ru/ru/bases
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8. ObecnieueHne 00pa3oBaTEIbLHOIO MpoLEcca JJIsl JUIl ¢ OTPAHNYEHHBIMHA BO3MOKHOCTAMM
310POBbSI H HHBAJIWI0B

B xonme peamuzauuy JUCHMIUIMHBL HCIIOJB3YIOTCS CIEAYIOLIUE JONOJHUTEIBHBIE METO/BI
0o0y4yeHMsl, TEKYLIero KOHTPOJS YCHEBAEMOCTH M IPOMEXYTOUHOW aTrTecTaluu OO0ydarouluxcs B
3aBHCUMOCTH OT UX WHIMBHUIYaTbHBIX 0COOCHHOCTEH:

® Uil CJEMBIX W CIA0OBUIAIIUX: JIEKIUM O(QOPMIISIIOTCS B BHJE AJIEKTPOHHOTO JOKYMEHTa,
JOCTYITHOTO C TIOMOIIbIO KOMITBIOTEPA CO CIIEHUAIM3UPOBAHHBIM TPOTPAMMHBIM 00€CIIEUECHUEM;
IIUCbMEHHBIE 3a/1aHUS BBINOJHAIOTCA Ha KOMIBIOTEpE CO CHELUAIU3UPOBAHHBIM IPOrPAMMHBIM
o0ecrie4yeHneM WM MOTYT OBITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIICUMBACTCS WHIMBHIYaIbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JIoKC; I BBINOJHEHMs 3aJaHusl IpU HEoOXOAMMOCTH
MPEJOCTABIISACTCS YBEIMYMBAIOIIEEe YCTPOWCTBO; BO3MOXKHO TaK)XK€ HCIOJIb30BaHUE COOCTBEHHBIX
YBEJIMYMBAIOLINX YCTPONCTB; NMCbMEHHBIE 3aJaHUs 0(OPMIIAIOTCS YBEIMYEHHBIM HIPU(TOM; SK3aMEH
1 3a4€T MPOBOASATCS B YCTHON (pOpME MIIM BBITOJIHSAIOTCS B MMCbMEHHOM (popMe Ha KOMIIbIOTEpE.

® Ui TIIyXUX M CIAOOCHBIIAIIUX: JIGKIUU OQOPMIISIIOTCS B BUJIE DJCKTPOHHOTO IOKYMEHTa,
aM00  IpenocTaBiseTcss  3BYKOYCHJIMBAIOIIAS — anmapaTypa  HMHAMBUIAYAJIBHOTO  IOJb30BaHHUS;
MUCHMEHHBIC 33JaHUs BBIONHSIOTCS HA KOMITBIOTEpE B NMUCBMEHHOH (opme; dK3aMeH U 3auéT
IIPOBOJIATCS B MUCBbMEHHOM (hopMe Ha KOMIIbIOTEPE; BO3ZMOKHO IIPOBEIEHUE B (hOpME TECTUPOBAHMUS.

® /Ul JIMIl C HApyLIEHUSIMU OINOPHO-JBUTATEIBHOIO ammapara: JIEKIUU o(GOopMIISIIOTCS B BHJIE
ANEKTPOHHOTO JOKYMEHTa, JOCTYHMHOIO C IIOMOLIbI0 KOMIBIOTEPA CO CHEHAIN3HPOBAHHBIM
IIPOrpaMMHBIM ~ OOecreYeHUeM; IHCbMEHHbIE 3a/aHUsl  BBIINOJHAIOTCS HAa KOMIBIOTEpE CO
CHEHaTIN3UPOBAHHBIM NIPOrPAMMHBIM 00ECIIEUEHUEM; 3K3aMEH U 3a4€T IPOBOASTCS B YCTHOU (hopme
WJIH BBINOJIHAIOTCS B MUCbMEHHOM (popMe Ha KoMIbrOTepe.

[Ipu HEOOXOIMMOCTH MpPENyCMaTPUBAECTCS YBEIMUEHNE BPEMEHHU IS [TOITOTOBKH OTBETA.

[Iponienypa npoBeneHHs MPOMEKYTOYHOM aTrTecTalMy JUis OOy4arolUXCsl YCTaHABIMBAETCS C
Y4ETOM MX MHIUBHIYATBHBIX MCUX0(U3ndecknx ocobeHHocteil. [IpomexxyTouHast arrecTaust MOXKeT
IIPOBOAMUTHCS B HECKOJIBKO 3TAIIOB.

[Ipu mpoBexeHWMM TPOLEAYPHl OLEHUBAHUSA PE3YJIBTAaTOB OOyUEHHS TpeIyCMaTpUBACTCS
UCIOJIb30BaHUE TEXHUYECKUX CPEACTB, HEOOXOJUMBIX B CBSA3M C MHAMBUIYAJIbHBIMU OCOOCHHOCTSIMU
oOyyaromuxcsi. OTH CpeACTBA MOTYT OBbITh MpPEAOCTABICHbl YHUBEPCUTETOM, WJIH MOTYT
HCIOJIb30BaThCsl COOCTBEHHBIE TEXHUUECKUE CPEJCTBA.

[IpoBenenue npoueaypsl OLEHUBAHUS PE3yIbTaTOB OOYYEHMsI JOMYCKAeTCsl ¢ MCIOJIb30BAHUEM
JMCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHH.

ObecneunBaeTcst 10CTyll K HMHGOPMAMOHHBIM U OuOIMOrpaduueckuM pecypcaMm B CETH
WuTepHeT it Kax0ro odydaronierocss B popmax, aJalTUPOBAHHBIX K OTPAaHMYEHUSM UX 37I0POBbS U
BOCHPUATHS HH(OPMALIUU:

e ISl CIENBbIX WU CHA0OBUIAIIMX: B I€YAaTHOM ¢opMme yBEIWYEHHBIM LIPUPTOM, B (opme
3JIEKTPOHHOIO IOKYMEHTa, B (hopMme aynnodaiina.

® JUUIs TIIyXUX U CJIa0OCIBIIAIUX: B Ie4aTHOU dopMe, B GopMe IEKTPOHHOTO JOKYMEHTA.

® 1151 00YYarOLIMXCsl C HapYILIEHUsIMU ONOPHO-ABUraTeIbHOIO anmapara: B IeyaTHOH ¢opme, B
(hopme 2IEeKTPOHHOTO JOKYMEHTa, B popMme aynuodaiina.

VY4eOHble ayIUTOpUU AJIi BCEX BHJIOB KOHTAKTHOM M CaMOCTOSITENbHOM paboThl, HayuyHas
O6ubnuoTeka M WHBIE TMOMELIECHHUsS i OOY4YEeHUs OCHAIEHBI CIHEelHaTbHBIM O0OpYIOBaHUEM U
y4eOHBIMH MECTaMH C TEXHUYECKUMHU CPeICTBaMU O0yUEHHUS:

® sl CIIENBIX U CJIa0OBUISIIUX: YCTPOUCTBOM JJIsi CKAHUPOBAHMS M UTeHUs ¢ Kamepoid SARA
CE; nucruteem bpaitng PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

e Uil TIOYXUX W CIHA0OCHBIIIAIIUX: AaBTOMAaTH3UPOBAHHBIM pabO4YMM MECTOM JUIsl JIIOAeH ¢
HapylUIeHHEM CIyXa U c1ab0CIHbIIIalNX; aKyCTUYECKUI YCUIIUTEb U KOJIOHKH;

o isi OOy4aroUMXCcs € HapyLIEHUSMH OIOPHO-IBUTATENLHOTO amnmapaTa: MepeBUKHBIMHU,
perynupyeMbpiMu dproHoMuueckumu maptamMmu CH-1; KOMIBIOTEpHON TEXHUKOW CO CHEIHATBHBIM
IPOrpaMMHBIM 00€CTIEYCHHEM.
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9. MeTtoanyeckue MaTepHAaJIbI

9.1 InaHbl ceMUHAPCKUX 3aHATHH

Tema 1. MecTo cTpaTernyecKoro ynpapjeHus MepcoHAJIOM B YIIPABJIEHHH OpPraHu3anuei
Bonpocsl 1151 00cy:K1eHus:

1.

2.

Kak pa3ButHe Teopuu yIpaBieHHs OKa3ajJo BIWSHHE Ha CTPATETHYECKOE YIIpaBJIECHUE
nepcoHanom?

B geMm 3akmmouaeTcsi OCHOBHAS 11€J1b CTPATETUIYECKOTO YIIPABJICHHS TIEPCOHATIOM?

Kakum o00pa3oM Ha cTpaTerudeckoe yYIpaBlIeHUE MEPCOHAIOM BIHMSET TJIOOATU3aINs,
YCUJICHHE KOHKYPEHIIMH M BBICOKHE TEXHOJIOTHH?

Kakyio ponb B cTpaTernyeckoM ynpaBieHUHU MEPCOHAIIOM UIPalOT COBPEMEHHbIC KOHIIEHIUU
MEHEeKMEHTA?

Tema 2. @akTopbl BHELIHE U BHYTPEHHEH cpe/ibl OPraHu3auuu
Bonpocs! 1u1s1 06cyxneHus

1. CTabWIbHOCTH BHEIIHEH CPe/Ibl U €€ POJIb B CTPATErMUECKOM YIIPABJICHUU.
2. CriocoObl M3MEpEHUs M aHATTN3a HECTAOMIILHOCTH BHEIIIHEH CPEJIbI.

3. CriocoObl U3MepeHus U aHaIu3a NOoTeHIuana (PUPMBIL.

4.  Tlomxoasl K U3MEPEHUIO OPTAHU3AIMOHHOTO MOTEHITHAIA (PUPMBI

Tema 3. CTpaTrernueckoe ynpapjieHue OpraHu3anmei
Bonpocs! 1u1s1 06cyxneHus:

1. OcoOeHHOCTH MEXaHU3Ma CTPATErHYeCKOro yIpaBjIeHus.

2. CpaBHHUTENBHBIN aHATTU3 PA3JIMYHBIX TPAKTOBOK MUCCHH (DUPMBI.

3. IIpobaembl UCIIOIB30BaHUS CUCTEMHOTO MIOJIX0/1a B CTPATErMUECKOM YIIPaBJICHUM.
4. 3ajauym UCTONb30BAHUS CUTYAI[MOHHOTO MOJX0/a B CTPATErMueCKOM YIIPaBICHUH.

Tema 4. CTpaTerusi  NOJUTHKA YNIPABJIEHUS NEPCOHATIOM
Bonpocs! 1u1s1 06cyxneHus:

1.

2.
3.
4

MoJenb cTpaTeruueckoro ynpanieHusl.

Tunosorus crpareruii ynpasiieHus nepconanoM [larepa-Xonaepa.
IlonsTHEe M BUIBI KaIPOBOM MOJIUTHUKH.

Bsanmocssa3b CTpaTerun 1 K&I[pOBOﬁ IIOJIMTUKH

Tema 5. Opranu3anuoHHbIE CTPATerny YIPABJIEHHUS NEPCOHATIOM
Bonpocs! pi1st 00cyKIeHus:

SARE I A

Crpareruu 3¢ ¢hekTUBHOTO (POPMHUPOBAHUSI M UCTIOIH30BAHMS 3HAHUN B OpPTaHU3aIUAX
VYrpaBneHue TalaHTaMH Kak CPEACTBO TOCTUKEHUS CTPATETUUECKUX LEJIeH OpraHu3aluu
Ponb oprann3aninoHHON KyJbTyphl B peajii3allii CTPATEruK YIPABICHUS IEPCOHAIOM
Crparerndeckoe ynpasieHUE U3MEHEHUSIMU

Crparerus noctpoeHus opena padoToaTens

TeMa 6. DyHKIMOHAIbHBIE CTPATETHU YIIPABJIEHHUS MEPCOHATIOM
Bonpocsl 1151 00cy:K1eHus:

1.
2.
3.

Crparerust oGecriedeHus TPyI0BBIMU pecypcaMu: INIaHUPOBAaHKE, YAep)KaHUe, THOKOCTb.
Crparerus ynpasieHus 3Q(QpeKTUBHOCTBIO: IJIAHUPOBAHUE U OLIEHKA Pe3yIbTaTUBHOCTH.
Crparerusi pa3BUTHSI NEpPCOHANA: WHAMBUIYaJIbHOE M OpPraHMU3aLMOHHOE OOyuyeHHe, oOydeHue
PYKOBOIUTENEH.

Crparterust Bo3Harpax/aeHus: ynpapieHUe MOTUBALUEH, YIIPABIEHUE 3aTpaTaMu.

Crparerust pa3BUTHS TPYIOBBIX OTHOIIECHUH: JIOSIHHOCTh, BOBIEYEHHOCTh, KOMaHHas paboTa.
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9.2 I'noccapuii mo TUCIHUNJIMHE

AKTHBHAasl KaIpoBasi MOJUTUKA — BJIMSIHHUE YIIPABICHYECKOTO anmnapara Ha KaJApOBYIO CUTYaIIHIO B
OpraHu3alMK 3aKII0YaeTCsl B TOM, YTO PYKOBOJACTBO UMEET HE TOJBKO MPOTHO3, HO U CPEACTBA IS
BO3/JICHCTBUS Ha KaJIPOBYIO CUTYAIIHIO.

ATTecTalMsl KaJApPOB — OJHWH W3 BAKHECUIIUX DIIEMEHTOB KaJPOBOW pPadOThI, MPEICTABIISIFOIIHIA
co0oil mepuonuyeckoe (OAMH pa3 B TpU- MATH JIET) OCBUACTEILCTBOBaHHE MpodecCHOHATBLHON
MPUTOJHOCTH U COOTBETCTBUSI 3aHUMAEMOW JOJDKHOCTH KaXJIOTO pab0OTHUKA OMpeesIeHHOM
KaTeropuu.

Ba3zoBbie crpaterun (M. I[loprep) — Tpu HanpaBiCHUS AOCTHKEHHS KOHKYPEHTHBIX HMPEUMYIICCTB:
1) muaepcTBO B M3epKKax; 2) nuddepeHnuanys npoaykiuu; 3) GokycupoBaHue (KOHKYPEHITHU).
Bu3Hec-cTpaTerusi — KOHKpETHAs CTpaTeTus JUIsi KOHKPETHOTO Ou3Heca. busHec-cTparerus sBiaseTcst
BOKHEUIIIEH IOJACUCTEMON KOPIIOPATUBHOM CTpaTeruy JH000M KOMMeEpYecKoi opranusanuu. Eciam
OpraHm3aIys OCYIIECTBIISIET TOJIbKO OAMH OM3HEC, TO OM3HEC-CTpATErHsi U KOPIIOPATUBHASL CTPATETUS
MOJIHOCTBIO COBIAJIAIOT.

BHemnsisi cpexna — cpena, KOTopas OKpY’KaeT OpraHU3alMI0 U OKa3bIBAET MPSIMOE WM KOCBEHHOE
BO3JICHCTBUE HA €€ )KU3Hb U JIeATEIbHOCTD.

BHyTpeHHUe mepeMeHHbIe — YaCTH OPraHU3alMU, CUTYallMOHHBIC (DAKTOPHI BHYTPH HEE, COCTaB U
B3anMOCBs3u. OCHOBHbBIE BHYTPEHHHE MEPEMEHHbIE OpraHu3aluy, mo onpeaenenuo M.X. MeckoHa,
— 3TO LEJH, CTPYKTYPA, 3aJ]a4l, TEXHOJIOTUHU U JIFOJIH.

B03M0:XKHOCTH — T0JIOKUTETbHBIE TEHACHIIUU U SIBICHUS BHEIIHEH CpeJlbl, KOTOPbIE MOTYT IPUBECTH
K YBEJIMYCHHUIO 00beMa MpoAaX W NpUOBUTH. TakuMu BO3MOXHOCTSMH, HAIPUMED, SBISIOTCS POCT
JI0XO0JIOB HAcCENEeHUs, OCIa0IeHNEe MO3UIUIl KOHKYPEHTOB U T.JI.

Joarocpouynsblie MJIAHBI — MOTYT OBITh KaK CTPATETHYCCKUMHM, TaK U ONEPATUBHBIMU. B oTiimumne ot
CTpaTEerMyecKux IUJIAHOB, KOTOPBHIC BKIIIOUAIOT II€NIM, MX HEPapXHI0, OLIEHKY BHEIIHUX YCJIOBHIA,
BHYTPEHHHUE TUTFOCHI 1 MHHYCHI U OCHOBHBIC HAIPABJICHHS NEHCTBUH, JTOJITOCPOYHBIC OTICPATUBHBIC
IJTaHBI OTHOCSTCS K 00Jiee IPOCTHIM yNPaBICHUECKUM UHCTPYMEHTAM.

3akpeiTas KaJApoBas MOJMTHKA — XapaKTepU3YeTCS TEM, UYTO OpraHU3alisi OPUEHTHPYETCS Ha
BKJIFOUEHHE HOBOTO MEePCOHAja TOJIBKO C HU3ILIETO JOJKHOCTHOTO YPOBHS, a 3aMEIEHUE MTPOUCXOTUT
TOJIBKO U3 YUCJA COTPYTHUKOB OPraHU3aIIUH.

KanpoBasi nosiuTHKa — reHepaibHOE HampaBlieHHE B paboTe ¢ MEPCOHATIOM, KOTOPOE OMpeesIeTcs
COBOKYITHOCTBIO HaH0OJIee BaKHBIX, TPUHIIUITAATIBHBIX ITOJIOKCHHH U YCTAaHOBOK.

KanpoBass pabora — cpencTtBo peanu3aliud  KaapoBOH TMOJUTHKH, TOAYUHEHHOE PEIICHUIO
BBIJIBUTAEMBIX €10 3a7a4 B TOW WM MHOW 00JIaCTH AESITEIHLHOCTH.

KanpoBblii MeHe:KMEHT — 5TO COBOKYMHOCTH MPUHITUIIOB, METOJIOB, CPEICTB U (OPM YIIPABICHUS
MEPCOHAIOM, pa3padaThiBaEMbIX W MPUMEHSIEMBIX C IIEIbI0 MOBBIMICHUS Y()(HEKTHBHOCTH KaIpOBO
paloThI.

KoMiuiekcHblii 1MOAX0A K YyNPAaBJEHHI0 MEPCOHAJIOM — TIPENINoiaraeT ydeT OpraHu3alliOHHO-
SKOHOMMYECKUX, COIIMATLHO-TICUXOIOTHYECKHX, MPABOBBIX, TEXHUYECKHUX, TIEIarOTHYECKUX U JIPYTHX
ACMEKTOB B MX COBOKYITHOCTH M B3aUMOCBSI3U TPHU OTMPEEISIIONIEH POJIM COIMATBHO-YKOHOMUYECKHUX
(bakTopoB.

KopnopaTtuBHasi cTpaTterusi — KOpPIIOpAaTWBHAs, WIH TOpTdEIbHAs, CTpAaTerus, KoTopas
XapakTepu3yeT 00llee HaMpaBIeHUe POCTa MPEANPUATHI, Pa3BUTHUS €r0 MPOU3BOICTBEHHO-COBITOBOM
e TETLHOCTH.

Kpayacopeunr — mpuBliedeHHE K PEIIEHHUI0O TeX WJIA WHBIX MpoOJeM WHHOBAIIMOHHOM
MIPOU3BOJICTBEHHOW JICATEIHPHOCTH IMUPOKOTO Kpyra JIMI[ IS HCIOJIb30BAaHHUS WX TBOPYECKHX
CIOCOOHOCTEH, 3HAHWI M OMBITa MO TUITy CYOMOAPsIAHON pPabOTHl Ha JAOOPOBOJIBHBIX Hayalax C
MPUMEHEHHEM WH(OKOMMYHHUKAIIMOHHBIX TEXHOJIOTHH.

Muccusi opraHu3anMd — OCHOBHasi OOIIasi IeJh OpPraHU3allid, YeTKO BBIpAKEHHAs NpUYUHA €e
CYIIIECTBOBAHUS WM MPETHA3SHAUYCHUE.

OnepaTuBHble MJIAHBI — IJIaHBl TTOBCETHEBHOTO BBIMIOJIHEHUS 33]a4 W ONTHUMHU3AIMH PECYPCOB,
KOTOPBIE TTPUBJIEKAIOTCSI OpTraHU3aAIHEH.
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OpraHu3anMoHHasi KYJbTypa — BBIJICpKABIIAs WCIBITAHUE BPEMEHEM CHCTEMa KOJICKTHBHO
pas3ziensieMbIX IIEHHOCTEH, yOexIeH!i, 00pa3oB, TpaAuLIUi U HOPM MOBEICHHS WICHOB OpraHU3aliH,
OKa3bIBaIONIast 3aMETHOE BIIMSHUE HA MTOBEJICHUE, KAaK WHAWBUIOB, TaK U TPYIII JIFOJCH, padOTAIONINX B
OpTaHU3aIH.

OpraHu3anMoHHasi CTPYKTYPa OPraHU3alMi — JIOTUYECKas B3aMMOCBSI3b YPOBHEW YIpaBJICHUS U
MoIpa3/IeNICHNH, MOCTPOCHHAS B Takol (opme, KoTopas mo3BossieT Hanboiee 3HPEeKTUBHO JOCTUTATH
1eJIel OpraHu3alyH.

OTkpeITasi KaApoBasi MOJUTHKA — XapaKTepU3YeTCs TEM, YTO OpraHu3alus Npo3padyHa IS
MOTEHIMAJIBLHBIX COTPYIHUKOB Ha JTFOOOM YpOBHE.

IMaccuBHAasi KagpoBasi MOJUTHKA — BIIMSHUC YIPABICHUYECKOTO anmapara Ha KaJIpOBYIO CUTYaIUIO B
OpraHu3aIK CBOJUTCS K JTMKBUIAINN HETATUBHBIX ITOCIICACTBUH.

IlepcoHas — BeChb JIMYHBIM COCTaB IPEANPUATHS, YUPEKIACHUSA, OpPraHU3allMM WJIA 4acTb 3TOrO
COCTaBa, MPEJACTABISIOMAs co00W TPyIy, OOBEAMHEHHYIO IO MPOPECCHOHATBHBIM WM HHBIM
MPU3HAKAM.

Ilepconan ympaBiieHHSI — COBOKYITHOCTh PaOOTHHUKOB, OOBEJIMHEHHBIX B CIICIUAIN3UPOBAHHBIC
CITy>KOBI M TTO/IPA3/ICIICHUsI, HA KOTOPBIE BO3JIOXKECHO BBIMOJTHCHNUE (DYHKIIUH YIIPABICHHUSL.
IMepcnekTHBHBIN TJIaH PadoOTHI ¢ KAAPaMH — COICPKUT TPH OCHOBHBIX pasjeia: 1) MeponpusTus
10 COBEPIICHCTBOBAHUIO KA/IPOBOTO COCTABA

(mokasaTesii KaueCTBEHHOTO COCTaBa KaJpOB, aHaIM3 WX OOHOBJICHUS M pacueT MNEePCHEKTHBHON
HOTpC6HOCTI/I, OIpeaACICHUC HMCTOYHUKOB KOMIUICKTOBAHUA KaApaMH, OIPCACICHUC Tp€6OBaHI/H>'I K
pa3IMYHBIM KaTeropusM pabOTHUKOB, OLICHKA KaJIpOB M CO3/IaHKME pe3epBa Ha BBIIBHKECHHUE, paboTa ¢
MOJOABIMHU CIICIHAJIUCTAMU U Ilp), 2) MCPONPUATUA 11O MOATOTOBKE, IIEPCIIOATOTOBKE W ITOBBINICHUTIO
KBaJTM(HUKAIIMKA KAJPOB, CO3JAHUI0 SIMHOW CHCTEMbI HEIPEPHIBHOTO 00pa30BaHUs; 3) MEPOIPHSITHUS
10 BOCIIMTAHUIO KaJpOB (KYJIBTYPHO-MAccOBas M BOCIHTATEIbHAS JACSITEIHLHOCTh, padoTa B pabovYnx
OOIICKHUTHUSAX, YKPEIUICHUE TUCIMILIHNHBI, COKPAIICHUE TEKYYECTH KaJIpOB, HACTABHHUYECTBO H JIp.).
Ilnan pa3BuTHS oOpraHu3amuM — pa3pabaTeiBaeTCs HA CPOK OT OJIHOTO ToJa 10 TSATH JIET.
OCHOBHBIM €T0 COJICPIKaHUEM SIBIISIFOTCS TIEPCIICKTUBBI COBEPIIICHCTBOBAHUS MIPOU3BOJICTBA, MEPEXO]]
K BBIITYCKY HOBOT'O ITOKOJICHUA IIPOAYKIIHUH, HOBOU TEXHHUKHU WJIN TEXHOJIOTHH.

I[InanupoBaHue KaaApoBOi PadoOThl — BAXXHOE CPEJCTBO YIPABICHUS CHCTEMOW pPabOThI ¢
MIEPCOHAIIOM.

IloTreHuman —  COBOKYITHOCTb BCEX  BO3MOXKHOCTEMH (MaTepHualbHBIX, (UHAHCOBBIX,
MH(OPMALIMOHHBIX, KaIPOBBIX) JJIs BBIIYCKa MPOIYKIIUU U OKa3aHUsI YCIIYT.

IIpeBeHTHBHAs KaJapoBasi MOJUTHUKA — BIMSHHUE YIPABICHUYECKOTO ammapara Ha KaapoBYIO
CUTyallMUI0O B OpraHv3anuu 3aKJII4YacTCda B TOM, YTO KaApoBas IIOJIUTHKA BCACTCA Ha OCHOBC
KpPaTKOCPOYHOTO U CPETHECPOYHOTO MPOTHO3UPOBAHMS, OJHAKO OpPTaHU3alldsg HEe UMEET CPEACTB s
BIIUSITHHUS HA HEEC.

PeakTHBHAs1 KaIpPOBasi MOJUTHKA — BIHSIHHUE YIIPABICHUYECKOTO anmnapara Ha KaJApOBYIO CUTYaIIUIO
B OpraHu3anuu OrpaHu4YuBaAcCTCA OIICPATHBHBIM KaJIPOBLIM IIJIAHUPOBAHUCM.

Pe3epB pykoBoAsSIIIMX KAApPOB — cCHenHUaabHO CHOPMUPOBAHHAS TPyMNa pabOTHUKOB, MO CBOMM
KaueCTBaM COOTBETCTBYIOIIUX Tpe6OBaHI/I$IM, NpEABABIACMBIM K PYKOBOAUTCIIAM OIIPEACICHHOTO
paHra, MPOUIEAIINX AaTTECTAIMOHHBIA OTOOp, CHEIHANbHYIO YIPABIEHYECKYI0 TMOATOTOBKY H
AOCTHUTIUX IMOJIOKHUTCIBHBIX PE3YJILTATOB B HpO(beCCI/IOHaJ'[BHOI\/JI ACATCIIBHOCTH.

Poranmus kaapoB — mpolleAypa Ha3HAu€HUs, B paMKax KOTOPOH MECTO paboThI, TOMIKHOCTH
KOHKPETHOTO pabOTHHUKA MOTYT MEHSATHCS 110 TOPH3OHTAIM IIPH TIOBBINICHUA UM CBOCH
KBaJIU(DUKAITIH.

CucTreMHBI MmOAX0d K YIpPaBJIC€HUIO IIEPCOHAJTOM — OTpPAXKACT YUCT B3aHMOCBSI3EH OTACIBHBIX
ACIICKTOB YIIPABJICHUA KaJipaMH U BBIPAXXACTCAd B pa3pa60TKe KOHCYHBIX ueneﬁ, ONpCACIICHUN l'[yTeI71
HUX JOCTHIKCHHA, CO3JaHUKW COOTBCTCTBYIOIICTO MEXaHW3Ma YIPaBJICHUA, 06GCHGLH/IBaIOHIeFO
KOMIIJICKCHOC IUIAHUPOBAHUC, OpTraHU3aAlUI0 U CTUMYJIHUPOBAHUC CHUCTCMbI pa6OTBI C KaJpaMH Ha
IIPOU3BOJICTBC.
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Crparernyeckue mejau — KOHKPETHbIE KOJUYECTBEHHBbIE (pee KauyeCTBEHHbIE, HO OJIHO3HAYHO
UHTEPIpPETHUPYEMbIE) MOKa3aTeIM M CPOKU HX JOCTHIXKEHHUS, KOTOPbIE BBICTYMAIOT KPUTEPHUSIMU
3¢ (HEeKTUBHOCTH peanu3alii NPUHATONW CTPATErHH.

Crparernyeckuii mJjaH — JOKYMEHT, BKJIIOYAIOMUN (HOPMYITHPOBKY MUCCHH OpTraHHM3AINH, €€
Lenei, aHajaM3 BHEIIHEH W BHYTPEHHEH cpeapl, BbIPAOOTAHHYIO CTpaTeruio, a Takke
MOCIEA0BATEIBHOCTD JACHUCTBHUH 1O €€ peAIU3aLUH.

CrpaTernyeckoe njiaHupoBaHUe — JIEATEIHHOCTh M0 Pa3pabOTKe CTPATErny U €€ KOHKPETH3AIUH B
(dhopMe CTpaTernueckoro IiaHa.

CrpaTerndeckoe ymnpaBJjieHHe — TPOLECC, ONPEACISAIONIMI MOCIEI0BATEIIbHOCTh  JICHCTBHI
OpraHm3alii 1o pa3paboTKe W pealin3aliHd CTPATETMU W BKIIIOYAONIUN: TOCTAHOBKY IIEJCH,
BBIPa0OTKY CTpaTeruil, onpeaeacHue HeOOXOAUMBIX PECypCOB U MOJJEp)KAaHUE B3aUMOOTHOIICHUHN C
BHEIIIHEH Cpeioif, KOTOpbIE MO3BOJISIOT OpraHU3aMK JOOUBATHCS TTOCTABICHHOM LIEIH.

Crparernss — o6o0maromas Mojellb AeUCTBUN, HEOOXOAMMBIX IJI JOCTH)KEHHUS IOCTaBJICHHBIX
JOJICOCPOYHBIX I€JIel MyTeM KOOpJMHALMM M paCTpelesieHus: pecypcoB kommaHuu. [lo cyiecty,
CTpaTerusi ecTb HabOp MpaBWJI JUIsS MPUHATHS PEIICHUN, KOTOPHIMU OpraHU3alMsl pyKOBOJCTBYETCS B
cBoell aestenbHOCTU. [Iporiecc pa3paboTKu cTpaTeruu BKIIIOYAET: 1) ompejesieHre KOpIopaTUBHOMN
MHUCCUH; 2) KOHKPETH3aIMI0 BUICHHS KOPHOpPAIMM M TOCTAaHOBKY Lenei; 3) (QopMyITupOBKY U
peanu3anuio CTpaTEruu, HalpaBJICHHON Ha JOCTH)KEHUE LIEIICH.

Crpareruss ynpaBJjieHHsI TMEPCOHAJIOM — T€HEpPAIbHBbIM IUIAH JEHCTBUM MO JOCTHIKEHUIO
JOJICOCPOYHBIX IIEJICH OpraHu3alMy 3a CUET peaju3allud M Pa3BUTHUS €€ TPYIOBOTO IMOTEHIMAIa C
Y4E€TOM U3MEHEHUN COCTOSIHUS BHEUIHEH CpeJibl.

YnpaBJ/jieHue NMepCOHAJIOM — TIPOLIECC TUIAHUPOBAHUS, OpPraHU3allUM, PYKOBOJCTBA, MOTHUBALIMHU U
KOHTPOJIS IeATEIbHOCTH paOOTHUKOB, 00ECIICUNBAIOIINN JOCTUKEHHUE MTOCTABIICHHBIX IIeJeH.
YnpaB/jieHUeCKUil aHAJIU3 — TPOILIECC KOMIUIEKCHOTO aHaliu3a BHYTPEHHUX PECYpCOB U
BO3MOXXHOCTEH MPEINpUsTHS, HAIIPABJICHHBII Ha OLIEHKY TEKYIIEr0 COCTOSIHUS OM3HECa, €r0 CHIIbHBIX
U c1a0bIX CTOPOH, a TAaK)KE BBISBICHUE CTPATETMUYECKUX MPOOIIEM.

@OyHKUHMOHAJIbHBIE CTPATerHM — CTpaTeruu, pa3pabareiBaeMmble (PYHKIIMOHAIBHBIMU OTAETIAMH U
City>K0amMu opraHU3aIi Ha OCHOBE KOPIIOPATUBHOW U JIEJIOBOM CTPATETHUH.

YesoBevyeckne pecypcbl — TEPMHUH, XapaKTEPU3YIOUIUI ¢ KAYECTBEHHOM, COJIepKaTeIbHOW CTOPOHBI
KaJIpOBBIM COCTaB UJIM BECh MEPCOHANI OPTaHHU3alIUN, padOUyIO CHIIY WU TPYJIOBBIE PECYPCHI OTPACIH,
pEruoHa, CTpaHsbl B LIETIOM.
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI JTUCIUILIAHBI

]_IGJIB JAUCHUIIIMHBL: TIOATOTOBUTHL BbIITYCKHHKA, CIIOCOOHOTO INpUHUMATh CTPATCTUYCCKUC
pemieHus B 00JacTU yNpaBJIEHUS 4YEJIOBEYECKHMMM pecypcaMu U obOecneuuTb SPPEKTHUBHYIO
peanu3aiuio BHIOpaHHOH KaJIpOBOM CTpaTEeTrnu.

3aza4yy IUCUUIUIAHBL

- OBHAKOMHUTLCA C OCHOBHBIMH ITOHATUSAMU CTPATCTUUCCKOI'O YIIPABJICHHA IICPCOHATIOM;,

- paccMOTpeTh Ipolecc GOPMUPOBAHUS CTPATETUH YIIPABICHUS IEPCOHAIIOM;

- [POAHAJIM3HUPOBATh  B3aUMOCBA3b  CTPATErMYECKOTO  YIPABICHHUS  IEPCOHAIOM  CO
CTPaTErMYeCKUM yNPABICHUEM OPraHU3aLUed B LEIIOM;

- U3y4YUTh OCHOBHBIE METO/IbI CTPATErM4ECKOr0 aHaIN3a KaJpOBOM Cpe.ibl;

- pacCCMOTPETHh OCHOBHBIE KaJPOBBIE CTPATEIUH;

- U3YYUTh KPUTEPUH BBIOOpA CTpATErUu YIPaBICHUSI IEPCOHATIOM U €€ COCTABJIAIOIINX;

- pacCMOTPETH MPOLIECC PeaTU3alUu KaApOBOU CTPATErUH.

B PE3YIbTAaTC OCBOCHUA NUCHUIIIMHBI O6yanOHlHﬁCH JOJIDKCH:

Buame:

1. ocHOBHbIE MPHUHIMIBI (HOPMHUPOBAHHUS OH3HEC-CTpATETUH U CTpATETHU YIpPaBIICHUS
MIEPCOHAIIOM;

2. 3TaIbl pearu3aluy KaapoBOl CTPaTETUH.

Ymemn:

1. pazpa0aTbIBaTh KaJIpOBYIO CTPATErHIO OPraHU3aLMU B COOTBETCTBUH C €€ LIEJSIMH U 3a7jauyaMy;

2. peann30BaTh KapOBYIO CTPATErHi0 OpraHu3aliy B JUHAMUYHOM cpejie.

Braoemy:

1. KOMILJIEKCHBIM BUJICHEM COBPEMEHHBIX ITPOOJIEM yIIPaBJIEHUS [IEPCOHATIOM B OpraHU3alNKU U
[IOHMMaHHE B3aUMOCBSI3H YIPABJICHUs OpraHU3alel U KaJpoBOil cTpaTeruu:

2. HaBbIKaMU pa3pabOTKH KaJipOBOW CTPATErvy;

3. HaBBIKaMH YIIpaBJICHUS [IEPCOHAJIIOM B paMKax peajau3aluu KaJpoBOil CTpaTeruu.



